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Acknowledgement

of Traditional Owners

Central Goldfields Shire Council acknowledges and extends
appreciation for the Dja Dja Wurrung People, the Traditional
Owners of the land that we are on. We pay our respects to
leaders and Elders past, present and emerging for they hold
the memories, the traditions, the culture and the hopes of
all Dja Dja Wurrung People. We express our gratitude in the
sharing of this land, our sorrow for the personal, spiritual
and cultural costs of that sharing and our hope that we may
walk forward together in harmony and in the spirit of healing.

Central Goldfields Shire Council

Council Office: 22 Nolan Street, Maryborough VIC 3465
Phone: 5461 0610

Email: mail@cgoldshirevic.gov.au

Website: www.centralgoldfields.vic.gov.au
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ABOUT COUNCIL

WELCOME L' VISION, PURPOSE, VALUES

The Central Goldfields Shire Council Annual Report 2023-2024
has been prepared in accordance with the requirements and
guidelines of the Local Government Act 2020 and the Local
Government Performance Reporting Framework.

| COMMUNITY VISION STATEMENT

‘ It provides our community with a comprehensive report of our
‘ operations, achievements and challenges throughout the year. . L. L. . .
. talso provides in detail our performance during the 2023~ l - In ?031, we are an inspiring, thriving gnd prosperous community ofchome,
g 2024 financial year against the Council Plan 2021-2025and | we've taken bold steps towards growing our economy and our community

' theAnnual Budget 7 is full of optimism and opportunities.
Need a copy? . . . .. .
The Central Goldfields Shire Council Annual Report 2023-2024 We are kind, connected and inclusive and we nurture creativity, leadership
's available online at wiw.centralgoldfields.vic.govau and innovation. We value and invest in our young people and our health
Feedback i ] . and wellbeing is high.
We welcome feedback on the Annual Report 2023-2024. ' == ”
For more information, or to provide feedback We live sustainably, cherish and protect our environment and heritage and

contact our Customer Service tearm on 5461 0610 | we have access to outstanding jobs, education, health, community services,
or email mail@cgoldshirevic.gov.au || . .
Infrastructure, and affordable housing.

Gold,Gold,Gold!
Council’s Vision, Purpose and Values

Our Vision
To be an engaged, flourishing, lively and inclusive community.

Our Purpose
To seek, capture and develop opportunities to make our Shire
a place of choice to live, work, visit and enjoy.

Our Values

- Focus on imperatives and goals

- Value aspiration and achievement

- Encourage innovation and lifelong learning

- Embrace value-added teamwork and partnerships
Utilise our diversity to find better solutions

2 | Central Goldfields Shire Council Annual Report 20232024 3




ABOUT COUNCIL ABOUT COUNCIL

WHO WE ARE OUR PEOPLE
@ BEALIBA

OUR TOWNS

61% of the population live in punoLLY @
Maryborough with the remaining
population living in the surrounding
townships of Carisbrook, Dunolly,

Talbot, Majorca and Bealiba as well A
as surrounding farming districts.
. . TIMOR 3 , .
Each tOWI’]ShIp is characterised by [ Australian Bureau of Statistics Census 2021.
a unique vision, culture and interests. . G.I(y
(o]

Our Townships: Our localities Th € Ce nt ra | G © | df © | d > of the population live in Maryborough
e Maryborough (with community halls): MARYBOROUGH ’ . CARISBROOK S h | re |S h O e tO pop i g
e (Carishrook e Adelaide Lead I I I
e Dunolly e Bowenvale/Timor
’ Tal.bOt ’ Be.tley ) 13,483 peo p I e An area of1,532 square kilometres
* Majorca e Daisy Hill
* Bealiba * Majorca @ MAJORCA

* Moliagul

e Wareek Median age: Employment:

@ 0T | ‘ .

= B2years  48.5%

A breakdown of population by township is provided below: . employed full time

* 14.6% of the population are

aged up to 14 years . 36.8%

* 30.7% of the population .
are aged 65 and over employed part-time

The main birthplaces
outside Australia were:

E 3.4%
England

Bealiba

213 1,192 899 o 0.8%
- R, TR o New Zealand
s 89.7% . — o
o o 2w () (o) of our community is born 0.6%
of our population in Australia Netherlands
speak English at home
(o) 0.6%
20/ (0] Philippines
0 of our population (304 people . 7 0
S speak Filipino, Nepali, are Aboriginal/Torres Strait } 4 0.4A>
Majorca Maryborough Talbot Mandarin, Tagalog or Greek Islander people V.l " Scotland
-I 9 8 8 ,-I 60 452 https://abs.gov.au/census/find-census-data/quickstats/2021/LGA21670

4 Central Goldfields Shire Council Annual Report 20232024 5



ABOUT COUNCIL

QUICK STATISTICS

Central Goldfields Visitor Centre

L]

L]

L]

71 tourism contacts per day on average
25,137 tourism contacts, including emails and phone calls
18,019 in-person visits to Visitor Centre

Of these 24% were local, 26% were from Melbourne, 33% from
Regional Victoria, 15% from interstate, and 2% from overseas.

Central Goldfields Art Gallery

L]

L]

6,550 visitors to the Gallery

14 exhibitions presented, including the work of

47 contemporary/living visual artists

65 education and public programs delivered

1,577 participants in our education and public programs
7,709 visitors to the Gallery website

961 subscribers to our e-newsletter

Council website

L]

L]

63,013 visits to the Council website

53% of users accessed the web on their mobile device,
44% on desktop computers and 3% on tablets

2/3 of users accessed the website through search engines,
with about 10% being referred through social media links
New engagement website went live 16 April 2024

New Council website went live 25 June 2024

6  Central Goldfields Shire Council

Immunisation

2,049 vaccines administered

341 adolescent vaccines administered through

schools program

697 private vaccines administered (vaccines not included
on National Immunisation Program)

11 workplaces participated in annual influenza program
with 450 vaccines administered

Maternal and Child Health

112 babies born

50 first time mothers

1,083 Key Age and Stage consultations conducted

94 family violence consultations conducted

424 children attended Maternal and Child Health at least
once in the past year

95.5% of Aboriginal children aged 0 to 3.5 years old are
participating in the Maternal and Child Health service

ABOUT COUNCIL

Compliance Library

* 235 dogs and 216 cats were processed through the pound, * 42,023 visits to Maryborough, Dunolly and Outreach service
maintaining appropriate animal management practices * 48,652 loans
within the Shire e 233 children’s programming sessions

* 319 after hours calls e 2,435 children’s programming participants

* 193 parking infringements issued e 28 school holiday sessions

* 36 building permits received * 622 school holiday program participants

e 25 building permits issued * 409 Instagram followers

* 51 property enquiries * 1,382 Facebook followers

Environmental Health

Kerbside waste
and recycling

145 annual inspections - food and non-food businesses,
swimming pools, tobacco etc.

24 food samples tested

14 food complaints investigated

10 public swimming pool water samples tested

13 new business registrations

29 septic permit approvals

18 public health and wellbeing complaints investigated
(wastewater, nuisance, smoke, odour, noise etc.)

2,343 tonnes of waste
collected (garbage)
1,156 tonnes

of recycling

790 tonnes of
organic waste

Customer Service

* 18,971 calls - an average of 80 calls per day

* 6,592 visitors to our Customer Service Centre
- an average of 30 enquiries per day

Annual Report 2023-2024 7
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YEAR IN REVIEW

INTERIM CHIEF EXECUTIVE OFFICER'S MESSAGE

As Central Goldfields Shire Interim Chief Executive Officer,
it's my pleasure to present the Annual Report 2023-2024.

Having only just joined the organisation on
a temporary basis, I'm blown away at the
breadth and volume of achievements an
organisation of this size has achieved over
the past 12 months.

It's wonderful to see years of advocacy and
planning come to fruition with the delivery
of a number of key community infrastructure
projects.

We know sporting clubs are the heart of rural
communities and so the completion of the
Deledio Recreation Reserve multi-use courts
in Dunolly were a highlight.

It's fantastic to see investment in our local
swimming pool facilities - notably the upgrade
to the 25-metre pool at the Maryborough
Sports and Leisure Centre and the Octagonal
Pool at the historic Maryborough Outdoor
Pool complex.

The next stage of the Maryborough Railway
Station Activation project was also delivered,
which saw the Visitor Centre re-open in its
new home - what an impressive space this
is for visitors to our Shire.

During the 2023-2024 financial year significant
progress was made on the Indigenous Inter-
pretative Garden next to the Central Goldfields
Art Gallery, new toilets at Rene Fox Gardens
in Dunolly and the electrical upgrades at the
Maryborough Town Hall.

Congratulations to everyone involved in the
delivery of these projects - not only our
Council staff, but the community groups and
organisations who were involved from the
very beginning through their advocacy efforts.
It's wonderful to see what collaboration can
deliver for small communities.

Central Goldfields Shire Council

In reading this Annual Report, it's evident that
advocacy is a strength of Central Goldfields
Shire. Our Priority Projects Plan was updated
in November, 2023. The Plan is essentially
our investment invitation list as it outlines
the projects we are committed to attracting
investment for to facilitate long term sus-
tainable growth for our Shire. In March, 2024
the organisation adopted its first Advocacy
Strategy. It sits alongside the Priority Projects
Plan and is aimed at improving services and
infrastructure delivered by other levels of
government.

The adoption of the Shire’s first Financial
Sustainability Strategy in June 2024 is also
indicative of the organisation’s ability to
forward plan. Whilst still in a steady financial
position, the difference between actual CPI
and the rate cap is starting to have an impact
and so the Strategy will help guide Council
on how to best manage our resources for the
long-term best interests of our community.

What an honour for the Shire to be chosen as
the first regional location for Her Excellence
the Honourable Margaret Gardner AC - Gover-
nor of Victoria since her inauguration. During
her stay the Governor of Victoria visited
various sites and locations - meeting the
people, organisations and businesses that
make our Shire such a wonderful place to
work, live and visit.

An episode of Country House Hunters Australia
also put the spotlight on our Shire and its
many attributes.

Community partnerships were another high-
light of the year.

Council joined forces with the Volunteer
Stewarding Group on the delivery of our first
Volunteer Forum. The Maryborough Careers
Expo in March 2024 was made possible thanks
to the support of a range of local businesses
and organisations. The 31st Energy Break-
through event saw Maryborough buzzing in
November 2023 and would not be possible
with the support of the 750 plus volunteers.

The Goldfields Community Festival and NAIDOC
Week are other great examples of community
working together to achieve great outcomes.

The 2023-2024 financial year had its chal-
lenges too. A storm event in February 2024
saw much destruction with fallen trees and
limbs requiring an extensive clean-up effort
by our Operations team.

Our Emergency Management coordination
was put to the test in February 2024 when
we opened a Relief Centre at Princes Park in
response to the Pyrenees Shire fires. Often
there can be a silver lining to challenging
situations like this, and I've heard it was a
fabulous example of how the organisation and
the community banded together to support
our neighbours in their time of need.

In summary, congratulations to everyone
involved in such a successful 2023-2024
financial year.

I'd also like to acknowledge outgoing CEO Lucy
Roffey for a dedicated six years of service.
The achievements of this Annual Report
were delivered under her leadership and so
| congratulate her for her efforts.

Sally Jones
Interim Chief Executive Officer

On 2 July, 2024 Lucy Roffey resigned
from her position of CEO.

On 31 July, 2024 Councillors appointed
Sally Jones as Interim Chief Executive
Officer.

Sally commenced as Interim CEO on
Monday 2 September - and was the
current CEO at the time of this Annual
Report being finalised.

Sally brings with her 24 years of Local
Government experience, most recently
as the General Manager Community
Strengthening at Kingston City Council.

Sally will be with Central Goldfields
Shire for approximately nine months
and will lead the organisation through a
pivotal time - starting with the October
Council Election, followed by overseeing
the Councillor induction program and
supporting the newly elected Council as
they commence the task of appointing
a new, permanent CEO in 2025.

YEAR IN REVIEW




YEAR IN REVIEW YEAR IN REVIEW

HIGHLIGHTS AND CHALLENGES

July 2023 July 2023 September 2023 October 2023
e \Wartaka process * Youth Council participate in Climate Action workshop ° 2023 Community Grant program recipients announced * Healthy Loddon Campaspe host workshops at
held for Indigenous

Skate and Scooter Park
Interpretative

Garden project

* Mental Health teen training held as part of Live4Life program
e Gallery redevelopment wins Highly Commended award in the
Large Project of the Year category at the Victorian Museums

August 2023 and Galleries Awards.
e Upgraded Carisbrook Recreation Reserve officially opened * New plantings at Princes Park in readiness for ’ ] — VIGTORIAN Muscums
Energy Breakthrough L . e J.“‘ S ANARoS

e Parks and Gardens team celebrate National Tree Day
with planting at Goldfields Family Centre

M aéf's*; M r( I

* Governor of Victoria Her Excellency Professor the Honourable
Margaret Gardner AC visits Central Goldfields Shire for
three day tour

e Works to upgrade Derby Road traffic island carried out
* Flood works continue across Shire

b
»
"\

e Climate Action conversation held at Maryborough
Education Centre

L]

* Gallery redevelopment wins Award for Excellence at
Master Builders Excellence in Construction Awards

10  Central Goldfields Shire Council Annual Report 20232024 11
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YEAR IN REVIEW

HIGHLIGHTS AND CHALLENGES

November 2023
e Visitor Centre re-opens at upgraded space at
Maryborough Railway Station

"R

e 31st Energy Breakthrough held with 4,600 participants
and their families visiting

e Councillor Liesbeth Long becomes Mayor
* Youth Fest event held

ER -

* Worsley Cottage upgrade completed
* Emergent exhibition opens at Central Goldfields Art Gallery

Central Goldfields Shire Council

December 2023
Outdoor Pool season opens

e LT
vtk SO0

FREE

10 year review of Local Law begins
Christmas decorations on display across Shire

YEAR IN REVIEW

December 2023 February 2024
e Youth Council visit Government House ¢ Central Goldfields Shire features in TV series
Country House Hunters

January 2024
* Australia Day celebrations held throughout the Shire

e Council opens Relief Centre at Princes Park in response

. Pyren hire fir
* 2024 Australia Day awards announced to Pyrenees Shire fire

 Citizenship Ceremony held at Australia Day event
in Maryborough

* Frost Avenue upgrade continues

Breaking ground
ceremony

held to mark
commencement
of Indigenous
Interpretive
Garden project

Annual Report 2023-2024
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YEAR IN REVIEW YEAR IN REVIEW

HIGHLIGHTS AND CHALLENGES

March 2024 April 2024 May 2024 June 2024

* Concrete poured for new multi-use courts at * New footpath constructed in Carisbrook e New multi-use courts at Deledio Reserve officially opened * State Government
Deledio Reserve in Dunolly funding announced

to activate creative

space at Maryborough

Railway Station

* New Central Goldfields Shire website launched
e Upgraded 25 metre pool at Maryborough Sports and
Leisure Centre re-opens to public

* Indoor Pool closes for upgrade

* National Volunteer Week event held to thank volunteers

* Burns Street, Maryborough roadworks carried out * The Changing Face of Volunteering Forum held

e Community Bank Maryborough, Avoca & St Arnaud signs on
again as Energy Breakthrough volunteer sponsor

e Dunolly, Carisbrook and Talbot town halls captured with
3D scans

e Successful Maryborough Careers Expo held at e Goldfields Community Festival a huge success
Maryborough Railway Station e Octagonal Pool rebuild takes shape

June 2024
e Community joins together for NAIDOC Week celebration

April 2024 * Carisbrook Levee independent review commences
e Volunteer Stewarding Group plan for community e Second annual Pride Festival event held in Maryborough
volunteering forum * ANZAC Day events held throughout Shire

g . N
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ADVOCACY

Advocacy to other levels of government in the interests of our
community is an essential and ongoing role of Council.

To strengthen these efforts, in March 2024, Council adopted its first
Advocacy Strategy.

The Strategy focusses on advocacy for improved services and infra-
structure delivered by other levels of Government.

Its purpose is different to our Priority Projects Plan which advocates
for funding for projects delivered by Council.

In developing the Council Plan at the beginning of Council's term, the
community and Councillors identified a number of key areas for advocacy.

They are:

Children and Families

Advocacy for continued investment in Go Goldfields to support the
ongoing development of integrated community-led supports and
service design for early years.

Jobs and Industry

Advocacy for funding to support a Learning Hub which can promote
different educational pathways, such as university, vocational courses,
and training to build employability skills.

Central Goldfields Shire Council

Digital Connectivity

Ongoing advocacy to ensure upgraded internet in Dunolly and Talbot
is well communicated to the community.

Continued advocacy for mobile and internet upgrades across the Shire.

Transport Connectivity

Ongoing advocacy for more train services during the week between
Maryborough and Ballarat. Advocacy for timetable changes to improve
links between services.

Affordable Housing

Advocacy and support for developer and community housing applications
to State and Federal Government affordable housing funds.

During 2023-2024 Council advocated to State and Federal Government
on a number of the priorities outlined both in our Priority Projects
Plan and the Advocacy Strategy.

They included:

Children and Families — Advocacy for ongoing
funding for Go Goldfields

Two-page advocacy document developed to support our advocacy efforts.

Meetings held with:

 Director Stronger Places Stronger People (Federal Program)
* Member for Ripon Martha Haylett MP

* RDV Regional Director

e Chief of Staff to State Government Minister for Children

Transport Connectivity

Meetings / discussions held with:

e Executive Director Intergovernmental Relations,
Department of Transport

* Manager Regional Bus and Coach Service Planning,
Department of Transport and Planning

Youth Council undertook a community survey on public transport in
2023 which will provide further evidence to support advocacy.

Greater Ballarat Alliance of Councils have confirmed funding from
State Government to develop an integrated transport strategy and
are advocating for more trains between Maryborough and Ballarat.

YEAR IN REVIEW

Digital connectivity

Successful outcome from applications to Connecting Victoria with Dunolly
and Talbot internet infrastructure upgrade to be delivered in 2024.

Meetings held with Connecting Victoria Communications Director, and
Opticomm (provider of internet infrastructure upgrade in Dunolly) to
assist with community engagement to ensure that the community in
Dunolly are properly informed of the opportunity that fibre to the
home internet provides.

Affordable Housing

Letter to Minister for Housing regarding allocating a proportion of the
$1 billion housing fund to enabling infrastructure.

This would contribute to the implementation of Talbot Futures.

Raised at the following forums and discussions:

* Housing Forum chaired by Premier Jacinta Allen
(when Deputy Premier)

* Regional Package Forum chaired by Harriet Shing MP

* MAV Loddon Campaspe Regional Meeting chaired by
Cr Jennifer Anderson

e Minister for Infrastructure, Transport and Regional Development,
Catherine King at GBAC launch re using NHIF for enabling
infrastructure.

Meetings with developers, Haven Home Safe, Community Housing
Ltd and local businesses to assess needs in Key Worker Housing and
Affordable Housing.

Development of a Housing Needs Analysis underway to provide data
and support for advocacy and grant applications.

Council officers also participate in a range of regional meetings and
forums outlined in the Advocacy Plan.

Annual Report 2023-2024
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YEAR IN REVIEW YEAR IN REVIEW

FINANCIAL SNAPSHOT

IN BRIEF
Council recorded an operating deficit of $5.5 million for the 2023-2024 financial year, a
$15.1 million variance on budget. The variance to budget is a result of a few items, notably;

18

COMMUNITY GRANTS

Nineteen local community groups shared in $46,000 in funding with the 2023-2024 Community Grant allocated at the September, 2023 Council

Meeting. The 2023-2024 Community Grants Program recipients are:

Timing of Federal Assistance Grant

e The annual grant was budgeted based on the continued prepayment of the grant. The grant was not paid prior to June 30, 2024. Comparing
year on year, the 2022-2023 accounts included 25% of the 2022-2023 allocation and 100% of the 2023-2024 allocation. The 2023-2024 year
accounts only include the underpayment of the 2023-2024 allocation. In summary, prior year includes 125% grant allocation and 0%
this year. The grant has now been paid in the period in which it relates.

Aged Care exit

* During 2023-2024, Central Goldfields Shire withdrew from providing Aged Care services. The impact of this decision resulted in recall of
funding from prior years as well as redundancies paid to impacted staff. This is a one off cost to Council, and the benefit will be seen by

way of reduced costs in the coming years.

Other impacts to Council

e The combined impact of CPI increases, together with variances in tender submissions, both in terms of pricing and number of submissions
has impacted Council’s ability to delivery projects within budget

* As with the entire sector, Council has been impacted by the turnover of staff in key roles within the organisation. This has impacted the
momentum and continuity of projects across Council. During the 2023-2024 year, a number of key roles were backfilled with contractors.

Name of the Organisation Project title Funding amount
Committee for Maryborough Goldfields Community Festival $5,000
Dunolly & District Neighbourhood Centre Inc Dunolly Neighbourhood Centre Solar Panel Project 21,500

y g ' yhes ) (Climate Action category)
Maryborough Community Garden Growing and sharing in a changing climate $1,480
The Welcome Record Inc. Connect Dunolly $1,600
Maryborough Harness Racing Club Inc. Redwood Carnival event plan $3,000
Maryborough Football Netball Club Parquetry floor repairs and resurfacing $2,500
Dunolly & District Inc. The Dunolly Gold Rush Festival $3,000

. . | breakd i
Zonta Club of Central Goldfields Zonta Says No - toilet door signs $1,000 neome breakdown Expenses breakdown Capital Works breakdown
. . ) . o ) Rates and charges 52% Employee costs 41% Land 32%
Maryborough Mens Shed Victoria Inc. First aid training for Maryborough Men’s Shed members $860 Statutory fees and fines 1% Materials and services 35% Buildings 12%
Talbot Action Inc. Light Up Talbot Christmas Festival $3,500 User fees 5% Depreciation 20% Plant & Machinery 3%
Words in Winter Central Goldfields Inc. Words in Winter Festival - a plan for the future $2,000 Grants - operating 22% ® Nfet Gain (Or.lofss> on disposal @ (T devices & infrastructure 1%
- ) ) ) @ oGrants - capital 15% Olar;]rtosrfcring lSi rﬁéﬁgf/m' @ Roads 46%
Maryborough District Girl Guides Shade sail for the Maryborough Guide Hall $5,000 @ Contributions - monetary 1% ° gther exper?sesm b @ Footpaths and cycleways 2%
Maryborough Swimming Club Maryborough Swimming Club new website $2,500 @ other income 3% Drainage 1%
Carisbrook Football Netball Club Activating new facilities $2,781 Council's major income stream for the Employee costs make up 41% of total Kerbdand Chan/nel 1%
~ f : _ Aerodromes 1%

Maryborough Family History Group Equipment upgrade $1629 2023-2024 year was through rates and operating expenditure for.2023 2024, . '

. — . — charges (52%). In previous years grant closely followed by materials and The capital works program delivered
Castlemaine Maryborough Rail Trail Walking the past glimpsing the future $2,000 funding represented a larger proportion services at 35% (which encompasses amounted to $13.1 million for 2023-2024.
Maryborough Giants Football and Netball Club Recycling and fundraising and medical awareness $2.150 of income. So whilst Council applied contractors). Total expenditure for the The greatest s'pend for the year was in

i ) ) the rate cap (3.5%), the biggest shift in financial year was $39.1 million. This roads ($6.1 million) including significant
Pride Festival Pride 24 33,000 income year on year was in fact in the isa 7% increase on the prior year, reconstruction of flood impacted roads.
Maryborough Senior Citizens Club Solar electrical installation $1,500 reduction of grants received rather than resulting significantly from the items Land improvements included multiple

Central Goldfields Shire Council

a large increase in rates.

raised above (some offset by revenue).

swimming pool upgrades across the Shire
and a major upgrade to the netball courts
at Deledio Reserve in Dunolly.

Annual Report 2023-2024
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YEAR IN REVIEW

MAJOR CAPITAL WORKS

During the 2023-2024 financial year the following upgrades were delivered:

Carisbrook Recreation Reserve

An official opening of the upgraded Carisbrook Recreation Reserve
was held in August 2023.

The $4.9 million upgrade was jointly funded by the Victorian Government
and Council.

The project delivered an accessible and inclusive modern sporting
facility and community hub for the growing population of Carisbrook
and surrounding district.

The project also included delivery of a new bowls pavilion with publicly
accessible toilets and a newly constructed competition grade netball
court.

Maryborough Railway Station Activation

In November 2023 an official opening was held for stage two of the
Maryborough Railway Station Activation Project.

The project transformed Maryborough Railway Station into a visitor
and activity hub that will accommodate a mix of tourism, commercial
transport and community uses.

Project elements included installation of digital infrastructure and
interpretive experiences, extension of the café, visitor centre and
co-working space, provision of a creative studio space, and minor
landscaping works.

Stage Two of the project was jointly funded with $1.8 million from the
Victorian Government's Stronger Regional Communities Program and
$200,000 from Council.

Maryborough Sports and Leisure Centre

The 25-metre pool at the Maryborough Sports and Leisure Centre
was upgraded with new tiles to ensure the pool can be enjoyed for
many years to come.

The pool was closed between March and June 2024 in order for the
project to be carried out.

The project was delivered thanks to funding through the Federal
Government's Local Roads and Community Infrastructure program.

Indigenous Interpretative Garden

In April, 2024 a breaking ground ceremony was held at the site of the
new Indigenous Interpretive Garden in Maryborough.

The ceremony was led by DJAARA and its enterprise DJANDAK and marked
the commencement of the Indigenous Interpretative Garden project.

Jointly funded by the Victorian Government and Council, the Garden
will sit alongside the Central Goldfields Art Gallery in the open space
on the corner of Neill and Campbell Streets.

The Garden has been designed collaboratively with Djaara elders and
artists through a Wartaka process.

The Garden is expected to be completed in August 2024.

Central Goldfields Shire Council

Maryborough Outdoor Pool

A project to re-build the Octagonal Pool at the heritage-listed Mary-
borough Outdoor Pool complex commenced in September 2023 and
was completed in June 2024.

The $2 million project was funded by the Victorian Government and
delivered by SJ Weir Ballarat Pty Ltd.

The project involved the construction of an entirely new pool shell,
recovery of as many of the original tiles as possible and repairs to
the concourse.

Council has worked closely with Heritage Victoria to ensure the
significance of the complex is maintained.

In June, 2024 works commenced on the pavilion:

* New roof - along with new deeper box gutters to prevent leaks,
new flashings, rainwater heads and downpipes

* Render repairs to the top and inner face of all the parapet walls
- to stop moisture from leaking into the building and causing
future damage. This work is being carried out by local specialist
heritage trade - Craig Congues

e Removal of redundant services

* Asbestos removal from the building

e General carpentry and repair of various timber elements

* Ceiling repairs and painting

Council continues to advocate for the money needed to restore our
heritage-listed Maryborough Outdoor Pool complex.

YEAR IN REVIEW

Deledio Recreation Reserve multi-use courts

In May 2024 an official opening was held to celebrate the completion
of the new multi-use courts at Deledio Recreation Reserve.

The project was funded by the Victorian Government and Council, in
partnership with the Dunolly Football Netball Club and the Deledio
Recreation Reserve Committee of Management.

The project was funded with $727,000 from the State Government
through Sport and Recreation Victoria and $242,000 from Council.

The project delivered two new courts at the reserve - one netball court
and one tennis/multi-use court. Lighting, player shelter and bench
seating, paths, landscaping, drinking fountain and fencing were also
completed as part of the project.

Goldfields Dam Stabilisation Project

Council received $930,000 in funding from the Victorian Government's
Department of Energy, Environment and Climate Action (DEECA) to
undertake repairs to the Goldfields Reservoir and ensure that it is
adequately stabilised for years to come. The project is in response to
a state-wide study conducted by DEECA which aimed to identify and
address issues at recreational waterways. Council has been working with
design engineers to develop appropriate options to remedy the bank
of the Goldfields Reservoir. Once a preferred design option has been
identified, construction works to stabilise the bank will be undertaken.

Road Renewal Projects

e (Clunes - Mt Cameron Road (between Talbot - Mt Cameron and
Mt Cameron - Glengower Roads) - funded through Federal
Government's Roads to Recovery program

* Frost Avenue, Maryborough - funded through Federal
Government's Roads to Recovery program

* Burns Street, Maryborough

New Footpaths

e landrigan Road, Carisbrook
e Kars Street, Maryborough

* Main Street, Bealiba

* Burns Street, Maryborough

Annual Report 2023-2024
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YEAR IN REVIEW

MAJOR CAPITAL WORKS

Worsley Cottage restoration

An upgrade to the much-loved community asset Worsley Cottage was
completed in November, 2023.

Commencing in February 2023, the contractors - Provincial Constructions
of Bendigo - carried out extensive repairs, which included reinforcing
the foundations, straightening external walls, repairing stonework,
installing additional drainage, replacing internal floors and repairing
damaged plaster.

Council staff also painted the interior of the cottage, repaired damaged
woodwork and painted the rear kitchen extension.

The $319,143 project was jointly funded by Council - $200,000 and
the Federal Government’s Local Roads and Community Infrastructure
Program - $119,143.

Central Goldfields Shire Council

Rene Fox Gardens - new toilets
The upgrade to the Rene Fox Gardens public toilet facilities commenced
in June 2024

Council was granted Heritage Victoria approval for the project and the
tender for the project was awarded to Masterson Builders.

The $211,000 project is fully funded by Council and will deliver:

e upgraded disabled toilet to comply with current standards

o full refresh of the male and female toilets

* replacement of the existing roof

* replacement of the existing crushed rock with exposed aggregate
throughout the Gardens to improve drainage around the toilets
and the hall.

The project is expected to be completed by August 2024.

Maryborough Town Hall

In March, 2024 a project to replace and upgrade the electrical switch-
boards and emergency lighting systems at the Maryborough Town
Hall commenced.

Some minor roof repairs are also being delivered as part of the project.

The $539,639 project is being delivered by EPM&C Pty Ltd and is
funded by the Federal Government’s Local Roads and Community
Infrastructure Program.

To complement the project, officers are also working on a full audit of
the building against the Building Code and Disability Discrimination
Act and investigating Heritage Conservation elements to develop a
short, medium and long-term strategy to bring the building up to
contemporary standards.

MAJOR CHANGES

Electoral structure review
Central Goldfields Shire Council will move to a single-councillor ward
structure for the 2024 Council Election.

The change is the result of the Victorian Electoral Commission (VEC)
electoral structure review, which takes place every 12 years.

Currently, our municipality is divided into four wards with a total of
seven Councillors - one ward with four Councillors (Maryborough
Ward) and three wards with one Councillor each (Flynn, Paddys Ranges
and Tullaroop).

YEAR IN REVIEW

The electoral structure will move to a single-councillor ward structure
with a total of 7 councillors across 7 wards - with one councillor per ward.

The wards will be titled: Flynn Ward, Maryborough Central Ward,
Maryborough East Ward, Maryborough North Ward, Maryborough West
Ward, Paddys Ranges Ward, and Tullaroop Ward.
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OUR COUNCIL

Central Goldfields Shire’s Councillors for 2020-2024 were officially
sworn in at a Council Meeting on Tuesday 17 November, 2020.

Councillor Liesbeth Long was voted in as Mayor
at the Statutory Meeting in November 2023.

Councillor (Mayor) Councillor
Liesbeth Long Anna de Villiers
0429 108 007 0428 916 671

Councillor Councillor
Grace La Vella Gerard Murphy
0429 048 112 0428 923 546

Central Goldfields Shire Council

Councillor
Chris Meddows-Taylor
0428 951 279

Councillor
Wayne Sproull
0428 985 134

Councillor
Geoff Lovett
0428 908 816

YEAR IN REVIEW
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YEAR IN REVIEW

OUR EXECUTIVE TEAM 2023-2024

LUCY ROFFEY
Chief Executive Officer

Lucy Roffey is an executive leader, with financial and
corporate skills combined with public, private and
community expertise. She has demonstrated success
in bringing strategy, leadership and transformation to
organisations.

She is a Fellow of the Chartered Accountants Australia
and New Zealand (FCA) and a Graduate of the Australian
Company Directors (GAICD).

Her current roles and appointments include CEO of
Central Goldfields Shire Council, Director of Coliban Water
and Director of the Homes Victoria Advisory Committee.

Prior to working in Local Government, Lucy was a senior
executive at the Australian Centre of the Moving Image,
and worked in senior finance roles in the film industry
in Australia and the UK.

Her move to the Local Government sector in 2009 in a
small rural setting was inspired by her experience of
living in a close-knit community in Canada, her love of
the outdoors and the opportunities for her family to
grow up in the country.

Lucy resigned from her role on 2 July, 2024 after
six years of dedicated service.

MICK SMITH
General Manager Corporate Performance

With more than 20 years' experience in Victorian Public
Health Service Management, Mick has held senior roles
at Barwon Health, Ballarat Health Services and more
recently as Manager Finance at Central Highlands Water.

These roles lead large and diverse teams delivering a
broad range of functions and services and through these
experiences Mick has developed an understanding of the

political and social environment for public bodies and
how to deliver outcomes and services in this context.

Holding a Bachelor of Commerce from Federation Uni-
versity, Mick is a Fellow of CPA Australia (FCPA) and
a Graduate of the Australian Institute of Company
Directors (GAICD).

Mick commenced on Monday 18 January 2021.

YEAR IN REVIEW

EMMA LITTLE
General Manager Community Wellbeing

With more than 23 years’ experience in Marketing,
Management and Audience Development both overseas
and here in Australia, Emma is an innovative and dynamic
leader and has spent much of her career nurturing artistic
vision and creating the strategy for its implementation.

Having spent the last 10 years in regional and remote
communities across Western Australia, Tasmania and Vic-
toria, Emma has provided high level strategic approaches
to the promotion, development and support of tourism,
education, and events as cultural catalysts for change.

With a double degree in Commerce and Arts, and as a
member of the Australian Institute of Company Directors,
Emma’s focus is increasingly on a strengths-based
approach - helping regional communities identify unique
and sustainable social and economic drivers.

Emma joined Council in July 2020 as Manager Tourism,
Events & Culture and commenced as General Manager
Community Wellbeing in June 2022.

Highlights over this time include overseeing the
redevelopment of the Central Goldfields Art Gallery,
Visitors Centre at the Maryborough Railway Station and
development of the Shire's first Indigenous Interpretive
Garden. She has also managed Council's transition out of
Home and Community Care and ensured the successful
reinstatement of Energy Breakthrough in a post COVID
environment.

Prior to joining Council, Emma spent 10 years in regional
and remote communities across Western Australia,
Tasmania and Victoria, providing high level strategic
approaches to the promotion, development and support
of tourism, education, and events as cultural catalysts
for change.

Emma has a double degree in Commerce and Arts, and is
amember of the Australian Institute of Company Directors

AMBER RICKS
General Manager Infrastructure Assets and Planning

Amber is an accomplished and dynamic leader with
experience across broad portfolios in the local govern-
ment sector. Amber’s leadership philosophy is based
on integrity, collaboration, developing meaningful
partnerships and her customer-focused approach to
achieving positive outcomes in regional communities.

Amber came to Central Goldfields Shire Council in July
of 2022 as Manager Project Management Office, and
more recently took up the role of Manager Project
Services and Asset Management. She has spent that
time successfully developing and leading the delivery
of comprehensive capital programs and further uplifting
project management capability within Council.

Prior to 2022, her time spent at both Buloke and Northern
Grampians Shire Councils saw her successfully manage
diverse portfolios encompassing major projects, opera-
tions and facilities management, aquatics and recreation,
economic development, tourism and major events.

Amber holds professional certifications in Asset Manage-
ment Planning and Strategic Management and Leadership.
She is known for her versatile and proactive leadership
style, her expertise in capital, organisational and strategic
project delivery, and commitment to achieving sustainable
outcomes in the communities she serves.

Amber commenced as General Manager Infrastructure
Assets and Planning on Monday 24 June, 2024.
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OUR WORKPLACE

Central Goldfields Shire
has three directorates
reporting to the Chief
Executive Officer.

The directorates are:
Corporate Performance,
Community Wellbeing
and Infrastructure
Assets and Planning.

The Community
Engagement team
also report to the CEO.

Community

Chief Executive Officer
Engagement

General Manager
Corporate Performance

Finance
\

People & Culture
\

Governance,
Property & Risk

\
Technology &

Customer Services

General Manager
General Manager 9

Community Wellbeing

Infrastructure Assets and
Planning

Children and Families, Project Services &
Go Goldfields Asset Management
\ \
Tourism, Events Operations
& Culture |
\ Strategic Planning
Community \
Partnerships Statutory Services

A summary of the number of full time, part-time equivalent staff categorised by employment classification and gender:

Gender Categories:

e W=Woman

e M= Men

* X =Self Described Gender

TE FTE FTE FTE FTE FTE FTE FTE FTE FTE

Structure Clarification F

Permanent Full Time - W 0.00 0.00 7.00 10.63 8.00 5.00 8.00 2.10 6.92 47.65
Permanent Full Time - M 0.00 0.00 23.67 8.00 2.00 3.05 10.00 3.00 2.00 5172
Permanent Full Time - X = = = = = = = = = 0.00
Permanent Part Time - W 2.05 0.99 12.79 8.07 8.42 4.95 2.37 176 3.30 44.69
Permanent Part Time - M 0.08 0.92 2.67 1.30 0.00 0.80 1.00 1.30 0.80 8.87
Permanent Part Time - X - - - - - - - - - 0.00
Casual - W 021 0.41 2.66 0.03 0.42 0.00 0.00 0.00 1.09 4.82
Casual - M 0.24 0.00 0.